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Some of the positive aspects of professional development opportunities which we 

had this year included our new half day school based professional development 

activities that were designed and facilitated by each of the School Based Professional 

Development Committees.  This was such a successful approach to team/school 

professional goals and development that we have added one more half day to our 

district calendar next year.  We also found success in our full day professional 

development event in February, the offerings were well received and were aligned 

with district and school goals/initiatives.  The Local Professional Development 

Committee developed and facilitated this event and went the extra step to develop 

grade/content groupings so that the professional development session supported 

team collaboration throughout the event.  The staff responded quite well with 

having the chance to be with their team for the day and for the two elementary 

schools to have the opportunity to meet together.   

 

A consistent district- wide challenge for professional development is time and 

resources.  We are trying to balance maximum time in the classroom with students 

and using professional development to help increase student achievement.  As we 

work on curriculum development throughout the subject areas, a consistent need 

that is voiced, from teachers, community members, and the BOE is the need to 

support the new curriculum with professional development. The resource that limits 



us most from meeting our professional development is funding.  Although this year 

we were able to support an engaging and instructional day for staff and stay within 

a budget, we did so because of an existing vendor contract that included 

professional development, as well as another company that provided professional 

development at no cost.  It is not likely for this to be the norm in the future.  To meet 

this challenge, the Denville BOE is continuing to financially support professional 

development in each school as much as possible.   

 

 

 

The means in which professional development programs are evaluated are through 

our evaluation/feedback forms that are completed by participants.  As the new 

structure of professional development committees in the district continue to develop, 

we seek the real application of these learning opportunities in instructional practice 

to be evidenced through team planning, classroom observations, and student 

assessment.  Integral statistical documentation was analyzed and emerged as direction 

for staff development and student monitoring. Examination of scores from the 

standardized testing brought about greater awareness of how each strand indicated our 

strengthening of teaching strategies or instructional preparedness for successful student 

achievement.  Frequent benchmarking and analysis of scores also helps connect 

instructional practices to student success. Through continued practice and improvements, 

we were able to meet Safe Harbor AYP in all three buildings in both Language Arts and 

Math.  Another means of evaluating our Professional Development program was the use 

and analysis of a district evaluation form that the local professional development 

committee reviews along with the utilization of a professional development needs 

assessment survey throughout the district.  

 

 

The district will be ensuring that professional learning is addressing student 

learning needs and is aligned to the district and school priorities and key initiatives 

and programs through a new district Professional Development Plan for Teachers 

(formerly PIP) form developed by district administration and the local education 

association.  This new PDP is based on SMART goals and the district guidance on 

developing this plan states:  The Professional Development Plan for Teachers should 

include the professional development standard(s) which your plan will address; 

linkages from individual goals to district, school, department or classroom 

improvement; individual/specific goal(s); intended outcomes; proposed activities; 

potential evidence, timelines and resources.  We feel that this new form will provide 

the teachers, as well as the district, valuable data to reflect upon the efficacy of 

professional development on student achievement. Through the use of 

surveymonkey.com on a school-level and district-level, we analyzed data from 

surveys to determine both effectiveness of completed professional development and 

how to best support student achievement and staff needs through future 

professional development. 

 



 
 

 

The Denville Township School District believes that student achievement is when 

learners become empowered to be productive, knowledgeable and responsible citizens in 

this global society.  As each of the three district schools completed and submitted their 

School Based Professional Development Plans, they included their school definition of 

student achievement.  A common thread between the district and schools is the concept 

of participation in a positive learning community.  The school definitions are clear that 

achievement of the standards and proficiency/advanced proficiency on the NJASK is 

vital.  Furthermore, the district had conducted a survey with parents and the community 

and asked them for their definitions of student achievement.  Although the responses 

varied, one thing was clear, the district needs to continue to communicate our belief in 

student achievement and how it is integral to the mission of the Denville Township 

School District.  

 

 

The district continues to communicate student learning priorities to schools for 

school planning by disaggregating student assessment data and providing a yearly 

comparison of progress.  Each year, staff members engage in a half-day in-service 

that includes data analysis of the state testing results.   Schools then develop action 

plans with measurable goals (these are included in each of the individual School 

Professional Development Plans) to improve assessment outcomes.  Also the Board 

of Education develops Superintendent Goals each year; the District and School 

Professional Development Committees are apprised of these goals and seek to 

support them as related to student achievement in their plans.  Through the lens of 

professional development, the Local Professional Development Committee is 

comprised of staff members who serve as liaisons to their respective School Based 

Professional Development Committees.  These liaisons disseminate information 

from the district-wide committee to their school based teams to further explore the 

needs of the students and staff, and develop ways to best meet these needs.  



Each school uses this action plan to help drive professional development on/off site.  The 

LPDC continues to support meeting the needs of staff in implementing new initiatives 

and standards through district professional development days.  The continued 

transformation of the LPDC to a functioning PLC has been inspiring.  The committee 

represents all three schools and the district.  Members of the LPDC serve as liaisons to 

the SPDC, which was lead to a heightened level of articulation and has strengthened our 

professional development offerings and opportunities at both the district and school 

levels.  The committee strengthened its view through dialogue and meetings to establish a 

uniform and collaborative position in regards to student learning priorities and 

subsequently adult learning needs. Through the use of Survey Monkey and other data 

collection feedback systems, we were able to establish what each stakeholder viewed as a 

priority and determined where we, as educators, needed professional development.  

 

Key data for the district plan to provide evidence of adult learning needs based on student 

needs was NJASK data, individual Professional Development Plans (PDP), and prior 

needs assessment data relating to professional development.  We used informal data 

collected at faculty meetings and grade level meetings, as well as open ended surveys and 

electronic surveys.  As the School Professional Development Committees strengthen, 

they will serve as invaluable sources of data collection and articulation.  We utilized 

professional development feedback/evaluation forms from participants in our district in-

service days, as well as summer programs. 

 

As evident by the data analyzed below, the district needs assessment survey yielded 

the following priorities: 

 

District Level: 

 

 

 

 

 

 

 

 

 

 

 

 

 
District-Wide Priorities:  

 Understanding the new State Standards 

 Technology Applications:  OnCourse Lesson 

Planning and SmartBoards 

 Partnering with Paraprofessionals and other 

instructional staff to meet the needs of 

students with IEP/504s 

 Teachers seek more time to collaborate and 

plan together as opposed to formal in-service 

presentations. 



Middle School Level: 

 

 

 

 
       Middle School Priorities: 

 Data driven decision making relating to 

assessment and instructional practices 

 Writing across the curriculum 

 

Elementary Schools 

 

 

 

 

 

 

 

Elementary School Level: 

 

 
       Elementary School Priorities: 

 Continued support with Guided Reading and 

Writers Workshop, as well as Wilson 

Fundations 

 

 

 

 



 
 

 

The district works in tandem with the schools in disaggregated student performance data.  

The district analyzes district NJASK data, while the schools work collectively at faculty 

meeting and grade level meetings to analyze school NJASK data.  The school staff work 

together to determine progression goals to support student achievement and develop an 

action plan specific to these goals.  The action plans contain the following elements:  the 

goal, implementation activities to support the goal, timeline, person(s) responsible, 

benchmark/tools, and measure (similar to the layout of SMART goals).  The district and 

schools review the building objectives and address needs schools have of the district to 

meet their goals.  Our two elementary schools have similar needs, with the exception of 

one school in which data revealed a need in additional support in grade 5 Language 

Arts Literacy.  As with most schools in New Jersey, our district would like to see an 

increase in proficiency in language arts literacy and math, with a deliberate focus on our 

special education population, but here in Denville we also place a focus on the social 

emotional growth of all our students.   

 

District Professional Development Goals 

 All new teachers to the district will be provided training during the summer/fall on the 

Principles of Successful Classrooms and Essential Elements of Effective 

Instruction. 

 A new teacher orientation will be provided in August to introduce different 

departments in the district, as well to provide training in the areas of Special Education 

and Technology. 

 The continued development of Professional Learning Communities in all schools and 

that these PLCs focus on student achievement, as well as time for teachers to plan 

collaboratively. 



 Professional development opportunities must reflect student learning needs, as well as 

adult learning needs reflected in school building objectives and action plans and easily 

applied to classroom practices 

 Survey staff and invite them to provide professional development in areas of expertise.   

 

 

The district professional development goals, not only align with district priority goals, but 

are driven by action plans developed by teachers and administrators in collaboration.  In 

Denville, we have limited in service days worked into our calendar: 1 Staff Organization 

Day, 2 Teacher In-Service Days, 2 half day In-Service, and an additional  half day In-

Service days was added into the 2011-2012 calendar, which further supports our 

commitment to professional development.  The district has developed school schedules 

to establish grade level meetings weekly to support the development of PLC and has 

shifted faculty meetings from dissemination of information to opportunities to group 

horizontally, vertically, and departmentally to focus on student achievement and teacher 

practice.  The district continues to brainstorm systematic ways to change scheduling 

structures to support questions posed in Rick DuFour’s book Learning by Doing : 

 What is it we want our student to learn? 

 How will we know when each student has learned it? 

The LPDC and SPDCs went further to pose these questions in regards to professional 

development: 

 What is it we want our teachers to learn? 

 How will we know when each teacher has learned it? 

 



 
 

 

The LPDC and SPDCs have given due consideration to the New Jersey Professional 

Standards for Teachers, the Eight Key Elements of High Quality Professional 

Development for Teachers, and the Definition of Professional Development as indicated 

in NCLB.  Professional Development supported by the Denville Township Public 

Schools will have as its fundamental purpose for following goals: 

 

I. Improvement of student learning and achievement as directed by NJ 

CCCSs and assessed through state and standardized testing. 

II. Improvement of teacher effectiveness through content and theory expertise 

III. Promotion of continuous life-long learning for all members of the learning 

community – teachers, parents, and administrators. 

IV. Enhancement of intellectual and leadership capacity. 

V. Compliance with New Jersey Professional Standards for Teachers, the 

Eight Key Elements of High Quality Professional Development for 

Teachers and the Definition of Professional Development as indicated in 

NCLB. 

 

 

 

 



Within our Board approved calendar we have 3 full days and 2 half days dedicated to 

staff in service. Full days are developed in collaboration with the schools by the LPDC 

and the half days will be developed by the SPDC.  For new teachers, we have a four day 

orientation in which three days are devoted to professional development.  The district 

also supports and encourages staff to seek professional development to support their 

individual growth as outlined in their Professional Development Plan through budget 

funding of offsite classes.  Regional and local professional development providers offer a 

comprehensive selection of courses and workshops designed for teachers at every grade 

level in every discipline, including areas of specialization. Denville teachers are 

continuously apprised of these offerings and encouraged to avail themselves of them as 

appropriate to their professional improvement needs and the district’s prevailing 

initiatives. When universities, colleges, and other educational organizations provide 

offerings in our PD priority areas we seek services in district as well as out of district.  

Some of this year's out of district trainings from educational organizations such as the 

Educational Technology Training Center and Columbia’s Teachers College enhance 

student achievement of the Core Curriculum Content Standards.  This, in turn, addresses 

the essential needs of the district.  This year we also have organized job embedded 

professional development within both our elementary schools with staff from the 

Mendham School District.  A primary and an intermediate teacher from Mendham 

have hosted our staff in observing their Writers Workshop with their students.  

These two staff members have provided professional development and planning 

with our staff in district to support the growth and development of our practitioners 

in implementing the Units of Study Writers Workshop. 

  

 

Our district will focus professional development based on the CCCS specifically in 

Language Arts Literacy and Mathematics.  In order to meet and exceed the 2009 

NJCCCS, the district will focus on understanding and aligning the standards in our daily 

curriculum.  One way to secure success of this alignment is the current infusion of the 

technology-based lesson plan creator, OnCourse, which targets CCCS and indicates 

targeted/missed standards. OnCourse's suite of tools helps improve student 

performance by guaranteeing the alignment of educational practices and supporting 

school accountability. We are targeting a number of critical district initiatives for 

intensive learning in the area of technology; this is a continued initiative as technology is 

always evolving.   

  

 

We are a smaller district with only two elementary schools and one middle school.  The 

district will continue to support these schools whose professional development goals are 

closely aligned by combining schools for district professional development learning 

days.  The diversity of school professional development goals are met by providing 

choices of workshops based on needs assessment surveys and district and school 

priorities.  Through content area, grade level, and team grouping at the February in-

service collaboration has improved and parallel instruction has augmented the 

cohesion of teams.   

 



  

 

The district will address professional learning gaps not addressed in schools by requiring 

identified staff to attend workshops in areas where schools have gaps.  These workshops 

may include off-site workshops and on-site workshops (after-school and summer). 

Reviewed Professional Development Plans would indicate any lapses in learning not 

identified by individual schools. Various educational articulation with neighboring 

districts, shared e-mail reports of off-site Professional Development, and shared learning 

from continued and master-level educational classes all provide additional provisions to 

secure a tightly woven knowledge base across the district.   

  

 

Teachers and administrators are being supported to develop productive team structures 

and protocols that focus on results for students by participating in workshops by the 

LPDC.  The LPDC has provided activities and resources to establish and maintain norms 

and procedures for functioning professional learning communities. The district has 

provided the LPDC and the SPDC, along with the district administrative staff,   Rick 

Dufour's book Learning by Doing: A Handbook for Professional Learning Communities 

at Work. The goal for all meetings is to be based on the concepts of Professional 

Learning Communities, therefore grade-level meetings now reflect specific protocols.  

  

 

The district plans will be communicated to all stakeholders, after board approval at an 

open public meeting and will be available to all staff and community members via our 

district website. 

  

 

Student learning goals and professional development opportunities are symbiotic, each 

depending on each other to ensure student and teacher success.  There is a direct link 

between a teacher's professional development and their subsequent instructional 

practices.  For example, The 10 Principles of a Successful Classroom are a vital part of 

lesson design and classroom observations.  We continue to receive positive feedback 

from our new teachers regarding the fall full day Essential Elements workshop that 

helps them to plan and reflect upon instructional practices to support student 

achievement and that the knowledge that they gain from this experience has real life 

application. 



 
 

Resources needed to support our district professional development goals are as follows: 

 County and State support and direction  

 Professional resources/materials/journals  

 Registration (i.e. MUJC, ETTC) and substitute fees 

 Contracted consultants to support job embedded training on site 

 Instructional Coach (currently funded under ARRA) 

 Stakeholder input 

 Cohesive and functioning district professional development committee 

(LPDC) 

 Cohesive and functioning school professional development committees 

(SPDC) 

 Continued school scheduling support to provide meeting opportunities for staff 

 

 

Time allocation and supporting resources continue to be a challenge but we are creating 

time opportunities in the district.  For the 2010-2011 school year, the district had two 

half days of professional development along with our annual three days for 

professional development.  This proved to be quite valuable in addressing specific 

school needs and goals, therefore an additional half day has been added/approved 

for the 2011-2012 calendar.  Our grade level team meetings continue to evolve to focus 

more on student achievement and the elements of PLC, as opposed to administrative 

agendas.  As we have two elementary schools, teachers from different schools are given 

time to collaborate to great a line of articulation amongst the schools. The district seeks to 

not only bring in outside experts to add to our PD opportunities, we sought staff members 

who would share effective instructional strategies and knowledge of CCCS in their area 



of expertise. The district sent out flyers “calling all teachers” who felt strong in 

specific content areas and/or instructional practices that would be interested in 

facilitating a professional development opportunity in district.  The district continues 

to encourage building the capacity of PD within our own staff.  We also continue to 

incorporate books and journals into our conversations from various publishers, 

Heinemann, Solution Tree, and ASCD.  We incorporate ideas from Marzano, Pollack, 

Hayes-Jacobs, DuFour, Calkins, Atwell.  We partner with the  Morris County 

Educational Technology Training Center yearly, and encourage our staff to participate in 

workshops free of cost. 

 

 

In district policy #3240 : Professional Development the district outlines: 

“Professional meetings” includes events, workshops, conferences, observation 

sessions, and meetings scheduled in whole or in part during a school day at a 

place other than the participant’s regular post. “Professional meetings” may 

include, but are not necessarily limited to, 

 

a. Visits to other classrooms or schools, in or out of the district; 

b. Attendance at conferences and workshops involving other 

personnel from the district, county, state, region, or nation; 

c. Committee meetings; and  

d. Training sessions. 

It should be noted, that what is not explicit in the policy is that staff is being encouraged 

to develop norms and protocols for grade level meetings, so that they focus on student 

achievement, as opposed to the dissemination of information.  In order to achieve the 

goal of job-embedded collaboration, the district and schools must be committed to 

creatively scheduling staff to build in structures within the school day. 

 

 

Leadership can be found beyond administration, it can be found at every grade level and 

department.  Administration ensures scheduling opportunities at least weekly to support 

collaborative professional learning.  The district allocates professional development 

money to each school based on the number of staff and the student/adult learning needs.  

Leaders throughout our district continue to educate stakeholders in the benefits of PLCs 

and the focused work that can be accomplished there to benefit our learners.  The 

definition of professional development put forth by the National Staff Development 

Council was adopted by the Professional Teaching Standards Board and NJEA with 

minor modifications.  The definition describes how professional development should 

be implemented in schools through teams of educators who work together in a 

continuous cycle of improvement to support student achievement.  The newly 

developed Denville Township School District Professional Development Plan for 

Teachers document described earlier in this plan is designed to support this 

definition and collaborative approach in professional learning. 



 
 

 

The district Professional Development Plan in Denville is the umbrella in which the 

school professional development committees function.  The district plan provides an 

overview of the needs of each of the schools, as well as district initiatives and goals.  

The Local Professional Development Committee and their work in the previous 

years on the Local Professional Development Plan has provided staff in all three 

schools the knowledge of developing a professional learning plan that includes 

stakeholder input and a means of evaluating its efficacy.  Behaviors have also been 

learned evidenced by staff in how they are conducting their grade level team 

meetings.  These meetings continue to morph into PLCs with teams of staff 

members working collaboratively on agreed goals/objectives relating to various data 

sources, how to assume roles and delegate responsibilities, how to address 

consensus, and how to develop professional development opportunities to support 

the various learners and needs in their buildings.  We see a strengthening 

throughout the staff’s understanding of goal development based on various data 

sources/needs assessment.  They continue to exhibit this skill and understanding as 

evidenced by their team agendas, minutes, and planning products.  The skill and 

behaviors indicative of collaboration are also witnessed when conducting walk-

throughs and observations as we see consistent, standards-based instructional 

practices relating to their agendas/minutes.  Additional resources are found in the 

Collaborative Professional Learning in School and Beyond: A Tool Kit for New 

Jersey Educators, specifically Tool 13.7. 

 



 

Student data used to determine an understanding of a strengthening in teacher 

knowledge, skills, and behaviors relating to staff development consist of NJASK 

results from various years, Pre and Post tests (i.e. Learnia, Study Island, district 

benchmarks), and observations from various formative assessment protocols.  The 

district will continue to reflect upon each of the school building goals/objectives and 

their correlating action plans to assess their outcomes and the efficacy of the 

support that were provided.  An example of data driven professional development 

can be seen below using the Logic Model, Tool 13.5 regarding the Grade 3 Math 

concerns in one of our elementary schools mentioned earlier in this document.   

 

 

 INPUT:   Assessment Results, Survey Results 

ACTIVITIES: Assessment Data Analysis, Content 

Focus/Practice Grade Level Agendas/Meetings, 

Math Strand Specific Monthly Professional 

Development 

INITIAL OUTCOMES: 

 Collaborative Planning, Common Practice 

Language 

INTERMEDIATE OUTCOMES: 

 Consistent Standards-Driven Instruction 

INTENDED RESULTS: 

 Increase in Student Achievement:   

 Grade 3 Math increased 10.8 percentage points  

 

 

 

Additional data that is vital to evaluating this goal is staff feedback.  The district will 

need to conduct a survey from faculty to get their insight and opinions on the efficacy of 

their participation in PLCs and the effect on student achievement.  With the new 

development of the Denville Township Professional Development Plan for Teachers 

that is based on the development of SMART goals in regards to professional 

development leading to student achievement, it is imperative that we monitor and 

get feedback on this new structure at the end of next year. 

 

 

 

 

 

 

 

 

 



The District Professional Development Plan in conjunction with the Local 

Professional Development Committee continues to support job-embedded 

collaboration in various ways, such as the following: 

 

 Support /guidance in PLC protocol development. 

 Staff surveys to determine professional development needs based on 

instructional practice and student achievement by specific grade level and/or 

content area. 

 District offerings designed to group teacher in collaborative teams by grade 

level and/or content area, so that teachers may gain knowledge, skills, and/or 

behaviors from various workshops and discuss how to apply within their 

daily practice as a team. 

 Professional development funding accounts structured so that each school 

has funding based on the number of staff that they have, they then approve 

professional development requests based upon building/staff needs to 

address student achievement and adult learning, ensuring that the experience 

will yield classroom application that will be job-embedded. 

 

 

This year the district conducted district-wide focus groups in the evening on various 

programming, in which community, staff, parents were invited to be a part of Long 

Range Educational Planning Committees.  Various district administration 

facilitated these meetings in which current practices/programs/student achievement 

were presented to begin the dialogue of sharing questions and ideas, and ultimately 

consensus on what should be the district’s priority in each of these areas.  The 

feedback/priorities gleaned from these committees are then presented to the Board 

of Education for consideration in future planning.  The following district-wide focus 

groups were held: 

 

 Cycle Classes/World Language 

 Gifted & Talented/BSI 

 Language Arts Literacy 

 Mathematics 

 Science/Social Studies 

 Special Education 

 Technology 

 

 

The school level program evaluation data provides much input, in conjunction with 

LPDC surveys, to the development of district wide professional development 

opportunities.  This data also identifies pockets of strengths in the district that we 

can tap into to assist other schools should that area be a challenge.   

 

 

 



We encourage schools to continue to survey their staff and community formally and 

informally (faculty meetings, SurveyMonkey, team meetings, Friday Folders).  The 

district has continued its subscription to SurveyMonkey because it has the capability to 

disaggregate data into one system set, but also by individual schools.  This feature was 

extremely helpful when the LPDC developed a survey asking the community to provide 

their definition of student achievement.  We posted one survey but included a check box 

for school affiliation.  We also saw much success using this product when 

disaggregating the results from the LPDC Needs Assessment by school and then 

through the district lens.  The LPDC focused on the overall results, while the SPDCs 

received their individual results, as well as a copy of the overall results.  We also 

continue to use a district Workshop Evaluation Form.  These completed and 

collected forms are then reviewed and summarized by the Local Professional 

Development Committee with the focus on workshop success, adult learning 

outcomes, and teachers’ requests for additional learning opportunities to assist in 

future district and individual school professional development planning. 

 



 
 

Lakeview School Professional Development Plan Summary 
 
As a committee, we feel that the Professional Development that has been offered to our staff during 

our first year as a committee has our basic needs, but there are still areas that need to be improved 

upon.  There are many elements that should remain as a best practice, such as grade level collaboration and 

release time for educators to work on new initiatives or for peer observations.  We feel it very important to 

continue to survey the staff to assure them that their voice is being heard.  They are a major stakeholder in 

this plan, and without their buy-in, it is doomed to fail.  In our new plan, these programs will be kept in 

place, while we continue to seek out areas for improvement.   
 

The outcome of professional development is a positive impact on student achievement.  Student 

achievement is defined by our community of teachers as growth in a student’s knowledge base, skills, 

responsibilities and approaches to learning. Development will progress beyond a base of knowledge and 

comprehension into full application, analysis, synthesis and evaluation. Students who are achieving are 

goal-setters with the tools necessary to reach their academic, social, and behavioral goals, and apply these 

skills in real-world situations. A student who achieves is self-motivated, enthusiastic and happy, 

performing a task or using a skill with increasing independence.  

 

The professional development goals established for Lakeview Elementary School are as follows: 

 Provide meaningful professional development to all staff that will help them better serve the 

students diverse learning needs, as evidenced by collected and analyzed data.   

 Compose, distribute, and analyze a survey of staff professional development needs and seek 

feedback on the efforts we have made thus far.  This survey will be distributed annually and on an 

as needed basis.  The results will be analyzed, interpreted and published and made available for all 

staff.  

 Continue to support and develop Professional Learning Communities amongst our staff through 

the efforts of curricular and grade level teams and guided by collaboratively determined team 

visions.  Team visions must be student need based.   

 Maintain a resource area devoted to outside professional development opportunities, 

professional development texts and periodicals, professional development videos and 

building based opportunities.    

 Analyze standardized test results to determine strengths and weaknesses in instructional areas.   

Use these identified needs and strengths to guide instruction and the course of progress.   



The structure of professional development at Lakeview Elementary follows the district calendar of 

designated in-service days, grade level workshops with sub coverage and out of district content specific 

workshops on an as needed basis.  This design provides the greatest opportunity to meet Lakeview’s and 

each individual teacher’s professional development goals.  Denville Township School District has a 

partnership with ETTC, as well as interschool partnerships that guide professional development within the 

district.  Grade level teams at Lakeview have created benchmarks for common assessment of student work.  

These grade level teams are supported in observing the practices of other team members through peer 

observation opportunities, collaboration at team meetings and administrative observations.  Learning 

opportunities for teachers to address the needs of the diverse student population have been offered at in-

service training sessions and team meetings through the Child Study Team, the School Nurse, and the 

School Counselors. 

 

Evidence shows that the staff has learned new skills and that our plan is effective through workshop 

evaluation/feedback forms, team leader meetings, grade level meetings, vertical team meetings, PTA 

meetings, analysis on NJASK data/NJCCCS, AYP compliance, HQT compliance as well as, 

implementation of lessons in the classroom.  Personal reflection and feedback forms for both in-district and 

off-site professional development opportunities elicit from the support, understanding and application of 

needs met.  We also plan on distributing an annual survey of the staff and conduct focus groups during 

faculty meetings.   

In closing, after our first year of working with a plan one of our biggest challenges is to meet the 

needs of such a diverse faculty and to develop their SMART goals.  The development of a committee 

and a plan is vital to establish a school wide PLC.  Working as a committee, we are finding a need to 

make more time for collaboration communication so that we could collectively better address the 

needs of our staff and children. 

 

Riverview School Professional Development Plan Summary 
 

Reflection: 

During the 2010-2011 academic year, the following three areas were the primary focus of 

the Denville Township Local Professional Development Plan:  Guided reading, content 

area articulation between programs/grades and Problem-Based Learning. In order to 

promote implementation of these practices during the 2011-2012 academic year, 

Riverview faculty and staff participate in the following professional development 

workshops and in-service opportunities: 

 

 Readiness and Emergency 

Management Systems 

 Balanced Literacy 

 Data Analysis  

 NJASK Student Work Review 

and Analysis 

 Webpage Design 

 SBPDC Training 

 New Teacher Orientation  

 Teacher Mentoring 

 Sue Salny-Cooperative 

Grouping and Checking for 

Understanding 

 SMART Response Systems 

 OnCourse Lesson Planning 



 

Riverview School’s current and future professional development initiatives will be supported by 

the district’s local professional development committee and will be based on the following goals: 

 

I. Improvement of student learning and achievement as directed by NJ CCCSs and 

assessed through state and standardized testing. 

II. Improvement of teacher effectiveness through content and theory expertise 

III. Promotion of continuous life-long learning for all members of the learning 

community – teachers, parents, and administrators. 

IV. Enhancement of intellectual and leadership capacity. 

V. Compliance with New Jersey Professional Standards for Teachers, the Eight Key 

Elements of High Quality Professional Development for Teachers and the 

Definition of Professional Development as indicated in NCLB 

 

Needs Assessment: 

Student achievement at Riverview School encompasses a multitude of factors which indicate the 

development of the whole learner.  Student achievement is evaluated on an individual basis, 

respecting each learner’s unique talents, strengths, challenges, and perspective.  This evaluation 

is based on a variety of qualitative and quantitative measures, with the NJCCCS serving as the 

foundation of all assessment. 

 

The key findings of the needs assessment survey include the following:  students in grades 3, 4, 

and 5 demonstrate proficiency or advanced proficiency on the NJASK, students meet the 

expectations set by the New Jersey Core Curriculum Content Standards, and students 

demonstrate academic and social development and actively participate in the school’s positive 

learning community. 

 

Professional Development Goals: 

Riverview School’s building objectives generally reflect standardized test results and the need 

for improvement in designated areas.  For example: 

 Grade 4 students will increase the level of proficiency rate by 5% to 15% on the 

Language Arts section of NJ ASK. 

 Grade 5 students: 86% of the students will score proficient or above on the 

Language Arts section of NJ ASK. 

 

Professional Development Opportunities: 

Riverview School will provide the opportunity for educators to receive professional development 

in the following areas:   

 Balanced Literacy Initiatives 

Writers’ Workshop – Lucy Calkins Units of Study 

Fundations/Wilson 

Expository Writing 

Guided Reading 

 “Tools Teachers Can Use” 

 Computer network training and technology integration 

 Classroom/Homework webpage design 



 Podcasts/Wikis 

 Study Island applications 

 SmartBoard Training and applications 

 Individual/small group consultation for student behaviors and special education 

interventions. 

 Additional time for grade level articulations 

 Alignment of NJCCS and CCSS and Instruction 

 Special populations (cross grade level/school) articulation 

 Grade level curriculum articulation 

 Benchmarks/Authentic Instruction 

 Analyzing Assessments and Identifying Areas for Instructional Focus 

 

 Training in all academic and special area content areas 

 Training in all applicable instructional strategies 

 Training in Differentiated Instruction/enrichment 

 Training in special education strategies, adaptation and in-class support 

 Training in Shared Instructional Model 

 Training in technology and technology safety 

 Technology training for multidisciplinary teams.  

 Training in technology integration and resources 

 

Professional Development Resources: 

The Denville Township School District will provide the resources needed to implement the plan.  

These include a Professional Development budget to support: 
 Assessment and feedback from Support for continued development for the school-based PD 

committee 

 Additional time for grade level teams and cross curricular teams to articulate 

 In-District facilitators, trainers, and contracted consultants 

 In and out of district training sites 

 Development and analysis of needs assessment surveys for all district stakeholders:  

students, parents, teachers, administrators  

 Materials/printing expenses 

 

Evaluation: 

The Riverview School Professional Development Plan for 2011-2012 will: 
 Enable educators to work collaboratively and continue to develop professional learning 

communities 

 Enable educators to access and effectively implement curriculum and new curriculum initiatives 

 Enable educators to align NJCCCS and CCSS and daily instruction 

 Allow both general education teachers and special education teachers to continue to work 

together to ensure the needs of all students are met 

 

 

In reviewing our first year of working with a school based professional development plan, 

one of our biggest challenges is to provide and encourage effective changes in practice by 

our faculty as we work to meet the diverse needs of our student population.  Working with 

the staff in the development of SMART goals is seen as one venue of our committee’s 



overall effort in order to meet these goals.  Our school based professional development 

committee continually strives to make more time for collaboration with our sister school 

based committees and refine our communication with the district LPDC so that we may 

collectively better address the needs of our staff and children. 

 

 

 

 

 

 

 

Valleyview School Professional Development Plan Summary 
 

In closing, through surveys and reevaluation, we prioritize student achievement as a 

guiding force of all our professional development decisions.  Our committee seeks to 

develop a living school-based professional document to help us to establish a school-wide 

Professional Learning Community.  Working a s a committee, we are finding a need to 

make more time for collaboration with our sister school-based committees and refine our 

communication with the LPDC in order to better address the needs of our staff and 

children. 

1. Key Elements 

o Usage of in-district staff to facilitate learning:  In-district and in-school 

“teachers-teaching-teachers” has been a successful attribute to our 

professional development.  By utilizing internal staff members, the comfort 

level of each course was at a high level and open dialogue was clearly evident. 

o Teachers select courses most appropriate to their needs:  As teachers focus 

on where they need support or training, they select from a pallet of PD 

choices. 

o Pre-assessment and post-evaluation of courses to provide for continuous 

improvement of the program:  With surveys and evaluations checked for 

needs, the team leverages need. 

2. The S.P.D.C. conducted a survey of the staff to find out our current definition of student 

achievement.  The school’s definition of student achievement is multi-faceted and can be 

categorized according to: standardized tests, classroom grades, improvement in 

motivation, and faculty opinion. 

3. Overall, we are using a data-based feedback approach to connect Professional 

Development goals to student learning goals.  Through monitoring of the results of 

student summative and formative assessments, we will continue to modify and update our 

professional development opportunities to meet the needs of the students.  The value in 

this process is in the feedback loop that results, where student needs directly influence 

our professional development focus on a consistent basis. 

4. Mostly, the school will use in-district staff members to share skills and knowledge with 

other staff members through our faculty meetings and in-service days provided by the 

district.  Additionally, we have a very rewarding partnership with ETTC, which allows 

our staff members to access technological training for free at their own convenience and 

according to their own needs.  Resources within our own school such as school 



counselors and members of the child-study team provide diverse areas of expertise in 

everything from Autism to Pedagogy.  During staff meetings, administrators offer the 

latest in data driven research related to pedagogy. 
5. Resources 

o In-service days 

o Half-day professional development days 

o Faculty meetings include time for subject-area discussion 

o Interdisciplinary team meetings 

o Tuition reimbursement programs 

o ETTC-technology professional development classes offered throughout the 

year 
6. Surveys have been the main route to evaluation of our programs and we will continue this 

process.  A survey will be conducted at the beginning and end of every year to measure 

needs and progress.  Surveys are also completed after each specific workshop.  Formal 

evaluations of each professional development opportunity are done on paper by the staff 

and tabulated to ensure effectiveness. 

 


